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ESMBA 2025 ANNUAL GENERAL MEETING
Holiday Inn, Hinckley Road, Coventry, CV2 2HP
Saturday 19 July 2025

	President
	Vacant

	Chairman
	Barry Hedges

	Vice Chairman
	Vacant

	General Secretary
	Linda White

	Treasurer
	Simon Willies

	Registration Secretary
	Brian Baker

	Competition Organiser
	Nicky Tresadern

	ICC Secretary
	Steve Bailey

	Coaching Director
	Martin McGregor

	Umpires Director
	Brab Hallowes

	Development Officer
	James Scoins

	IT and Social Media Officer
	Rachel Hedges

	Total Votes
	8

	Delegates from Counties
	24

	Grand total of votes
	32



1.	The Chairman welcomed all those present and opened the AGM.

2.	Apologies for Absence

	Apologies had been received from Derek Adams, Joanne Clements and Sue Green (Suffolk), Brenda Crowe (Essex), West Sussex, Nicky Tresadern and Rachel Hedges.

3.	Minutes of 2024 Special General Meeting and AGM

	There were no comments on the 2024 Special General Meeting minutes which had previously been circulated and they were accepted.

	Proposed – Les Ricketts
	Seconded – Gordon Hughes
	For - 32	Against - 0	Abstentions – 0

	There were no comments on the 2024 AGM minutes which had previously been circulated and they were accepted.

	Proposed – Stephen Smurthwaite
	Seconded – Barry Whitburn
	For – 32	Against – 0	Abstentions - 0




4.	Matters Arising

	There were no matters arising.

5.	Adoption of Reports

a)	Chairman’s Report

	The Chairman’s report had previously been circulated and again he emphasized the importance of having a Vice Chairman, not only for succession planning but also to bring a different perspective.

	He gave an overview of several different areas of the association and referred to the 50p increase in the registration fee which was agreed at the 2023 AGM.  The proposal was for this to remain in place for four years and by spreading the fee increase it has made a difference to the numbers in the accounts.

	Lynn Dean and her team were thanked for their ongoing Safeguarding work which includes our commitment to having a safeguarding officer in every club by 2028.

	The Chairman thanked Stephen McAlister for his work with the England squad and welcomed the new England Manager Chris Willies.

	He commented on the need for more umpires and thanked Brab Hallowes for his dedication to the role of Umpires Director.  Brab had decided to step down but it was hoped that he might still change his mind and stand for re-election.

	There will be some important decisions made around Development in the coming months, not least to appoint a network of County Development Officers.  The value of our membership of the BDA also needs to be assessed going forward.

	The report was unanimously adopted.

	Proposed – Darren Stanford
	Seconded – Les Ricketts
	For - 32	Against - 0	Abstentions - 0

b)	Treasurer’s Report and Approval of 2024/2025 Accounts

The relevant paperwork had already been circulated and Simon Willies asked if there were any questions.

Tracey Bailey said that sponsorship overall was down and asked why no amount had been shown against the U21s.  It was explained that the sponsorship was given through the purchase of shirts and there was no finance through our accounts.

She also asked about the sponsorship for the England squad and the England Ladies when they had their new shirts.  There were two sponsors for the Ladies and one for the main squad but these were one off payments.  

A large proportion of sponsorship comes from Sutton Winson and there is still an outstanding amount which is being chased.  However the deal which we are getting on the new insurance is more than the old sponsorship. 

Tracey Bailey also noted that hotel costs under Administration had increased and asked if alternative venues had been considered.  The Treasurer said that new hotels had been looked at but were more expensive than the Holiday Inn.  Zoom meetings were suggested but the Chairman said to have an eight hour meeting via Zoom would not be viable.  The committee did however use that facility when short meetings were needed.

The Treasurer referred to the ESMBA having transferred to the HSBC because Nat West had introduced transaction costs.  He said that account information will be sent out soon.		

The Treasurer’s Report was adopted.

	Proposed – Stephen Smurthwaite
	Seconded – Suzanne Gunter
	For - 32	Against - 0	Abstentions - 0

	The signed 2024/2025 Accounts were also adopted.

	Proposed – Brab Hallowes
	Seconded – Les Ricketts
	For - 32	Against - 0	Abstentions - 0

c)	Registration Secretary’s Report

	The Registration Secretary’s report had been previously circulated.  Brian Baker said that the overall membership total is 2.5% lower than last season, standing at 14,183.
	He thanked all the County Registration Secretaries for their work over the year and asked that the age data columns on returns be filled in as we are still missing this information in respect of a fifth of our membership.  These numbers help us to target age groups in our development programme.  Through our working partnership with the BDA there is money which is put towards data collection.
	A query was raised in respect of the breakdown of male and female members per county and whether there should be more headings.  The Registration Secretary said that we follow the Government advice of sex at birth.  He said that as an all inclusive sport the figures should ideally be nearly 50/50.
	There was a question about the insurance and if a club has to have six members registered with the ESMBA.  The Registration Secretary said that we believe you should affiliate all your members as this promotes a safe club.  We therefore recommend registering all players but that eight is the minimum.  
		The Registration Secretary’s Report was adopted.
	Proposed – Dave Room
	Seconded – Les Ricketts
	For - 31	Against - 0	Abstentions - 1

d)	Competition Organiser’s Report

The Competition Organiser’s report had been previously circulated.  The Competition Organiser could not attend the meeting so the National entry forms were being posted to each county.

Following the success of the Double Rinks it was asked if it would be possible to run another competition alongside it so we use the other 8 mats at Melton.  It was agreed that this would be put on the agenda for the next Management Committee meeting on 9 August 2025.
 
The Competition Organiser’s report was adopted.

	Proposed – Stephen Smurthwaite
	Seconded – Suzanne Gunter
	For - 32	Against - 0	Abstentions - 0

e)	Umpires Director’s Report

	The Umpire Director’s report had been previously circulated and he said there had been an increase in umpire recruitment since last year.

	It was confirmed that following on from last year’s discussions on a new uniform umpires will have the option of wearing polo shirts.  If there is more than one umpire in a county a decision will have to be made on whether they keep the present uniform or switch to the new one.  There must be uniformity and all polo shirts need to be ordered through the ESMBA.  Umpires will also have body warmers and fleeces which can have the badge denoting their level sewn on.

	The Umpire Director was asked if there were refresher courses for umpires and he said retesting needs to be looked at.  Lynn Dean suggested this could be done every three years when their DBS comes up.

	The Chairman thanked Brab Hallowes for all his service and said it would be a shame to see him go.

	The report was adopted unanimously.

	Proposed – Darren Stanford
	Seconded – Charles Cooper
	For - 32	Against - 0	Abstentions - 0

f)	Coaching Director’s Report

	The Coaching Director’s report had been previously circulated.  A Level 1 course is planned in Humberside with the theory in August and practical in September.  It is also hoped that a second Level 1 course can be run in Bristol in late Autumn. 
		Report adopted unanimously.
	Proposed – Charles Cooper
	Seconded – Lynn Dean
	For - 32	Against - 0	Abstentions – 0

g)	Development Officer’s Report

The Development Officer’s report had been previously circulated and he gave more detail on the Schools Project and the work being done in conjunction with the local council in Coventry who are rolling out a programme of short mat bowls across the city in leisure centres.

Report adopted unanimously.

Proposed – Stephen Smurthwaite
Seconded – Lynn Dean
For – 32	Against – 0	Abstentions – 0

h)	ICC Secretary’s Report

	The ICC Secretary’s report had been previously circulated.  Steve Bailey said that the format for this year was changing again but that it will be better for counties to be competitive in their local area and find their levels going forward.  The updated and final diary will be sent out with the rules.

	He was asked about doubling up games but reiterated that double headers cannot be played.  Counties can however play at a neutral venue over two days.

	Report adopted unanimously.

	Proposed – Gordon Hughes
	Seconded – David Room
	For – 32	Against – 0	Abstentions – 0

i) Lead Safeguarding Officer’s Report
	
The Lead Safeguarding Officer’s report had been previously circulated.  Lynn Dean said that solid progress had been made this year with the procedural policy side and in 2027/28 every club has to have a Safeguarding Officer.

She was asked if it was possible to act for more than one club and it was confirmed that was fine as long as the person played regularly at each club.

Report adopted unanimously.

Proposed – Helen Smurthwaite
Seconded – Tracey Bailey
For – 32	Against – 0	Abstentions – 0

6.	Management Fees

	The Management Fees for 2024/2025 were to be agreed at the AGM.

	Elaine Willies thanked all the committee for the time and effort which they put into their jobs. 	

	Following discussion there were two proposals from the floor.

	Proposal 1 – 10% increase on 2023/2024 fees across the board.

	Proposed – Les Ricketts
	Seconded – Stephen Smurthwaite
	For - 17	Against - 1	Abstentions - 12	Passed.

	

	Proposal 2 – Amendment to increase Umpire Director’s management fee to £250 in line with Coaching Director and Registrations Secretary.

	Proposed –  Dave Almond
	Seconded – Les Ricketts
	For - 21	Against - 0	Abstentions - 8	Passed.

	Suzanne Gunter asked if a gift could be sent in appreciation for all the safeguarding work Lynn Dean does.  Lynn thanked the floor and expressed her thanks for the input from all the safeguarding officers and especially the help of Ros Nicholson. 

	Proposed – Suzanne Gunter
	Seconded – Stephen Smurthwaite
	For – 20	Against – 0	Abstentions – 10	Passed.

7.	Membership Fees

Following the decision in 2023 to increase membership fees by 50p for the next four years a vote was taken to ratify the change for 2024/2025.

Proposed – Committee
Seconded – Elaine Willies
For – 32	Against – 0	Abstentions – 0	Passed.

8.	Election of Officers

	The Chairman asked that the following Management Committee positions be re-elected en bloc:-

	Chairman – Barry Hedges
	General Secretary – Linda White
	Treasurer – Simon Willies
	Registration Secretary – Brian Baker
	Competition Organiser – Nicky Tresadern
	ICC Secretary – Steve Bailey
	Coaching Director – Martin McGregor
	Development Director – James Scoins
	IT & Social Media Officer – Rachel Hedges

	Proposed – Les Ricketts
	Seconded – Charles Cooper
	For – 32	Against - 0	Abstentions – 0	Passed.

	A discussion followed to find out if there was any way that Brab Hallowes would continue in his role of Umpires Director.  He said he was willing to stand but it would have to be a remote post on the understanding that he would not attend every single event to umpire.  It was suggested that umpires could deputise for him at some events but he would still arrange the availability of umpires and be present on the days when he could.  He agreed that this would be a help and said he would carry on as Umpires Director.
	
	Proposed – Adam Smith
	Seconder – Stephen Smurthwaite
	For – 32	Against – 0	Abstentions – 0	Passed.

	Barry Hedges once again emphasized that the association really does need a succession plan and therefore must find a Vice Chairman to learn the Chairman’s role.  It is a very important position.

9.	Appointment of Auditors

Simon Willies proposed that we continue to use Murray Smith as the Accountants for our financial inspection.

	Proposed – Simon Willies
	Seconded – Lynn Dean
	
	For - 32	Against - 0	Abstentions – 0	Passed.

10.	Date of 2026 AGM

	Saturday 25 July 2026 at 10.30 am.







		







Open Forum


1.	The Chairman opened the Open Forum.

2.	Development – Bowls Development Alliance (BDA) Presentation

	Jon Hart from the Bowls Development Alliance gave a presentation on the various aspects of work which is being carried out with the ESMBA.  The club health checker is up and running and will reinforce what your club is doing well but also will help identify challenges you may be facing, while highlighting areas for targeted development and growth.  It is hoped that clubs will make use of this facility via the link https://bowlsdevelopmentalliance.com/club-development/club-health-checker/  

	He also talked about work with the Youth Sport Trust and rolling out the school short mat bowls programme.




3.	Safeguarding Update
	Lynn Dean gave a general presentation in respect of Safeguarding and said that there is a risk assessment system which sometimes needs to be used to ensure that new people can safely participate in the sport and provides ways we can help them do that.  Safeguarding means protecting a citizen’s health, well being and human rights.
	She said we are working towards a 2028 deadline to make sure that there is a Safeguarding Officer in each club.  For anyone who wants to know more the FAQ link https://www.esmba.co.uk/safeguarding/safeguarding-latest-news-and-presentations/ will give some answers or you can email lynn@esmba.co.uk and Lynn will make contact.   
4.	Presentation on inclusivity in bowls
	Lynn Dean stood in to give this presentation on equality, diversity and inclusivity in bowls.
	We need to provide equality and fair access to everyone and try to bring together a feeling at your club that everyone will get an equal chance to do something.  We all have something to offer and everyone should be made welcome and supported.
	We are one of the few sports who already have mixed leagues and competitions.  In our rule book we have guidelines to support reasonable concessions and it is expected that we should accommodate any disabilities either temporary or permanent.  However no guidelines can cover every problem.
	The ESMBA have a medical exemption scheme in place already which allows people to bowl, friendly inclusive coaching and anti-discrimination policies.  Remember the following bullet points:-
· Welcome new faces and explain your policies
· Treat everyone with respect and explain your code of conduct
· Report unfair behaviour to your club Safeguarding Officer	
· Support all levels of ability
5.	Insurance
	Brian Baker gave an overview of the new insurance scheme.  He said that all clubs and counties need to do is send an email to insurance@esmba.co.uk and they will get a reply to explain how to pay.  No forms need to be filled in.
	100 enquiries had already been received, 30% of which are new to the insurance scheme.  He said that so many people think their village hall insurance is adequate but it generally does not insure the user.  The low insurance schemes for the past few years have doubled but this new scheme insures the committee, employers’ liability and personal accident.  The policy starts on 1 September 2025.
6.	Proposal from North Yorkshire SMBA
	The proposal was to change the qualification rules for the Nationals when a county ran a combined competition with their county championships.  North Yorkshire want to be able to combine the event and allow the top four to go to the Nationals regardless of where they finish in the results.
	After discussion it was decided this would be put on the agenda for the next management committee meeting.
7.	Any Other Business
	Stephen Smurthwaite said the dress code wording for bowls shoes should be looked at again to prevent non bowls shoes being worn. This will be on the agenda for the next committee meeting. 
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